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WP 6 outline

• Period WP 6:  June 2018 – March 2019

• Activities: Bulgaria pilot activities

 Pre activities

 Upcoming activities

• Lessons learned 



Pre Activities: Steps taken

• Preparation phase for action plans - Develop a draft concept 

• Action plan first proposal

• Action plan concept - fine tuning

• Final action plan in Bulgaria

And 

• Training on implementation of the Action plan



Meetings and discussion - Industry, Public Sector and Education 📚 20 March 
2018 Vratsa and 13th of April 2018 Sofia

….



Steps taken

•WP6-PROJECT MEETING - 23-25 April 2018 Vratsa, 
Bulgaria



Action plans activities 
How to achieve?
(Time plan and main steps / planned milestones)

Practical Business Steps -
Agreements

• Level strategic agreement 
for the firm / experience 
shows that "dual" type 
training is "good practice";

• Creation of 
implementation teams for 
the agreement (strategic 
and operational);

• Determination of the 
leading representatives of 
the company in the above 
mentioned directions;

• Specifying the company's 
need for staff;

• Required and available 
financial resources;

• Develop a "road map" to 
solve the personnel 
problems in the short, 
medium and long term.

Development of 
educational 

documentation/curriculum

• Developing or adapting an 
appropriate model of 
learning together with the 
higher school;

• Specification of the 
educational content / 
study documentation / in 
cooperation with the 
higher school;

• Specification of the 
training schedule together 
with the higher school;

• Specifying training 
methods, with particular 
emphasis on practical 
orientation;

• Specification and training 
of potential mentors;

• Necessary human and 
financial resources.

Accreditation

• Approval of the 
educational 
documentation by an 
authorized body / 
Accreditation Committee / 
- in cooperation with the 
higher school.

Implementation

• Registration of the 
company in the expected 
registers for the 
implementation of 
training using practically 
oriented curricula;

• Selection of students and 
specifying the specifics of 
the training:

Assessment

• Assessment of the first 
cycle (s) and 
recommendations for 
changes in the learning 
parameters:

• Educational 
documentation;

• Training schedule;

• Finance;

• Partners;

• Interaction with the 
higher school;

• Recommendations and 
proposals for legislative 
changes at company, 
regional and national 
level.



Action plans activities: What? 

• Regular stakeholder meetings in Bulgaria

• Stakeholders workshops in Bulgaria

• Create professionally - oriented study programs: 

 Interim analysis

 presentations 

 discussions on the specific of the jobs and specialties, suggested from the companies and 
their suitability for pilot creation of  professionally-oriented study programs

 etc.



Best practice?



Best practice?

Hungary 

• Introducing the Legal Base for Hungarian Higher-level Dual Education

• White Book for Corporate Partners

• White Book for Educational Institutions

• White Book for Students



ACTION PLAN FOR PILOT ACTIVITIES OF IMPLEMENTING NEW GOVERNANCE MODEL IN BULGARIA 

(01 July 2018 – 01 April 2019)

Identify focus 
groups 

stakeholders 

The coordinator (Vratsa): Arrange meetings; Workshops; Manage activities; Publish/share results (Media; blog; etc.)

Prioritization of the 
changes

3 companies
in each sector

2 COURSES
From one Program

at the TU-Sofia

3 workshops
train the 
trainers

?
train the 

trainers courses 
improvements 

Real implementations
EDU-LAB  (TU-Sofia and 

BIA business)

• Invited  5-10 guest lecturers programs
from business 

• Proposed 2-4 new programs for business 

• 5 diploma thesis within the business

• 3 Scholarships for students
• other

Identifications of 
possibilities for 
Multiplications 

• Industry Sectors 
• Education institutions
• Study Programs
• Other  

3 BLENDED TRAININGS AND WORKSHOPS

1 2

Create professionally - oriented study programs
Implement professionally - oriented study 

programs



WHO?

Stakeholders

Cluster "Mechatronics and Automation„

Industrial Cluster Safety

Bulgarian Association of Chemical Industry

Chamber of  Industry Vratsa

Companies from Vratsa and Sofia

Parties

Ministry of Education and Science

Ministry of Regional Development and Public Works

Municipalities (Vratsa, Vidin, Montana, Mezdra, Mizia, Oryahovo, Kozloduy, Roman)

District Vratsa

Labor Office – Vidin and Vratsa

Education

TU – Sofia

Branches of two Universities in Vratsa

School Municipal Council of Vratsa

Center for Career Development

What to do?



HOW?

Ask the students



Learner –> Labor PATH

4th Grade
7th Grade

Basic Degree

12th Grade 

High School 
Degree

College Degree
Bachelor 
Degree

Master Degree

Weakness Points 



What courses | program? 
TO Decide TODAY

• Invited  5-10 guest lecturers programs
from business 

• Proposed 2-4 new programs for business 

• 5 diploma thesis within the business

• 3 Scholarships for students
• other



Bachelor program

Labor Demand



Decisions
• Bachelor or Master
• First or Second year
• Which program?
• Which course? -> what changes? 

 % theory vs. % practice - Number of hours 
 Regular (1.5 year) and accelerated study (6 months)
 Lecturers from University : Practice (50 : 50) 
 Paper learning content : Digital content (e-Learning) (50 : 50)
 Who will propose modules? How? When?
 What are the priorities? 

• Expected outcome 



Timeline?

=>



Steps

Meetings

June – September –
October - December

Discussions

IdeasImprovements

Analyze and 
Evaluation

• Invited  5-10 guest lecturers programs
from business 

• Proposed 2-4 new programs for business 

• 5 diploma thesis within the business

• 3 Scholarships for students
• other

Aimed 
Outcome



Questions (June 2018 – March 2019)

• E-Learning courses impact and system

• Role models for change: Who are they?

• Strategic and operational benchmarks for education (process; etc.) improvements 

• Best practices 

• SWOT



Thank you for your attention!


