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WP 6 outline

* Period WP 6: June 2018 — March 2019
 Activities: Bulgaria pilot activities

*** Pre activities

** Upcoming activities
* Lessons learned



Pre Activities: Steps taken

* Preparation phase for action plans - Develop a draft concept
 Action plan first proposal

* Action plan concept - fine tuning

* Final action plan in Bulgaria

And
* Training on implementation of the Action plan



Meetings and discussion - Industry, Public Sector and Education #% 20 March
2018 Vratsa and 13th of April 2018 Sofia




Steps taken

* WP6-PROJECT MEETING - 23-25 April 2018 Vratsa,
Bulgaria |




Action plans activities
How to achieve?

(Time plan and main steps / planned milestones)

Practical Business Steps -
Agreements

Level strategic agreement
for the firm / experience
shows that "dual" type
training is "good practice";
Creation of
implementation teams for
the agreement (strategic
and operational);

Determination of the
leading representatives of
the company in the above
mentioned directions;
Specifying the company's
need for staff;

Required and available
financial resources;

Develop a "road map" to
solve the personnel
problems in the short,
medium and long term.

Development of
educational
documentation/curriculum

¢ Developing or adapting an
appropriate model of
learning together with the
higher school;

e Specification of the
educational content /
study documentation / in
cooperation with the
higher school;

e Specification of the
training schedule together
with the higher school;

e Specifying training
methods, with particular
emphasis on practical
orientation;

e Specification and training
of potential mentors;

e Necessary human and
financial resources.

Accreditation

e Approval of the
educational
documentation by an
authorized body /
Accreditation Committee /
- in cooperation with the
higher school.

Implementation

e Registration of the
company in the expected
registers for the
implementation of
training using practically
oriented curricula;

e Selection of students and
specifying the specifics of
the training:

Assessment

e Assessment of the first
cycle (s) and
recommendations for
changes in the learning
parameters:

e Educational
documentation;

e Training schedule;
¢ Finance;
e Partners;

¢ Interaction with the
higher school;

e Recommendations and
proposals for legislative
changes at company,
regional and national
level.



Action plans activities: What?

e Regular stakeholder meetings in Bulgaria

» Stakeholders workshops in Bulgaria

* Create professionally - oriented study programs:
v' Interim analysis
v’ presentations

v’ discussions on the specific of the jobs and specialties, suggested from the companies and
their suitability for pilot creation of professionally-oriented study programs

v etc.



06uio o6pasosaHue [lpodecuoHanHo obpasoBaHne Buciwe obpasoBaHue Hayka — Topcexe

MuHucTepcTBO
Ctpateruu u NOAUTUKMN
[enerupanu GrogxeTu
Mpodun Ha KynyBaya
AHTUKOpYNUUS
AZIMUHUCTPATUBHM YCAIYr1
EnexTpoHeH nopran
Apyru MHCTUTYLUK

MpoeKTH Ha JOKYMEHTH
HopmaTtusHM aKToBe
Peructpu

KoHKypcu

PENYBJIMKA BbJITAPUS
MuHUCTEPCTBO Ha 06pa30BaHNETO U
HaykaTa

Best practice?

MHCTDYMEHTH 38 J0CTHAHOCT KoHTaKTH KapTa Ha

OOMUHO

Hayano » [lokymeHTayus » JOMUHO

anrapo-uJBeﬁuapCKa nporpama 3a CbTPyAHUYECTBO

. LIseifapcka NoAKpPena 3a BhBEXAAHE NPUHLMIHUTE Ha IYANHOTO 06Y4YEHHE B GbArapcKaTa 06pa3nBaTenHa
cucteMa 2015-2019

. Framework Agreement between the Government of the Republic of Bulgaria and the Swiss Federal Council
concerning the implementation of the Bulgarian-Swiss cooperation programme to reduce economic and social disparities
within the enlarged European Union

. Cropa3ymeHue 3a TemaTuyeH QoHA 3a fyanHo obyyenne Mexay Liseiiuapckara areHuus 3a passuTie u
cbTpyaHuyecTso (LWAPC) Ha LUseiiuapckata Kondeepauns u aupexuua ,MOHUTOPHHT Ha cpefcTBaTta oT EC” KbM
MHHUCTEPCKH CbBET Ha Peny6uka bbarapus, Kato HaUNMOHaNIHO KOOPAWHALMOHHO 38eH0 (HK3), 1 MUHUCTEPCTBOTO Ha




Best practice?

Hungary
* Introducing the Legal Base for Hungarian Higher-level Dual Education

 White Book for Corporate Partners
 White Book for Educational Institutions
e White Book for Students




ACTION PLAN FOR PILOT ACTIVITIES OF IMPLEMENTING NEW GOVERNANCE MODEL IN BULGARIA
(01 July 2018 - 01 April 2019)

The coordinator (Vratsa): ; Workshops; Manage activities; Publish/share results (Media; blog; etc.)

Identify focus
groups
stakeholders

Prioritization of the
changes

3 companies
in each sector

3 workshops —> train the
train the _— e - (- .- - - - .. > trainers courses
trainers v improvements

2 COURSES
From one Program
at the TU-Sofia

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Create pro
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Real implementations Identifications of
EDU-LAB (TU-Sofia and possibilities for

BIA business) Multiplications

* Industry Sectors
* Education institutions

3 BLENDED TRAININGS AND WORKSHOPS : f)ttl.lhde\:Programs

Invited 5-10 guest lecturers programs
from business

Proposed 2-4 new programs for business
5 diploma thesis within the business

3 Scholarships for students

other

Implement professionally - oriented study
programs



What to do?

Stakeholders
Cluster "Mechatronics and Automation,,
Industrial Cluster Safety
Bulgarian Association of Chemical Industry
Chamber of Industry Vratsa

Companies from Vratsa and Sofia

Parties
Ministry of Education and Science

Ministry of Regional Development and Public Works

Municipalities (Vratsa, Vidin, Montana, Mezdra, Mizia, Oryahovo, Kozloduy, Roman)
District Vratsa
Labor Office — Vidin and Vratsa

Education

TU - Sofia
Branches of two Universities in Vratsa
School Municipal Council of Vratsa

Center for Career Development




HOW?

Ask the students




Learner —> Labor PATH

o 12t Grade
4™ Grade . *orade . High School . College Degree . fachelor . Master Degree
Basic Degree IgDegﬁe:O Degree

:.‘0




What courses | program?
TO Decide TODAY

ExepromawmnoctpouTenen Qakyntet
MawmHHo-TexHonormder QakynTeT
TexHu4yecku UHWUBEPCUTET| MawwHocTpoutenen chakynter
Hue ycnasame! DakynTeT ENexTPOHHE TEXHKEE 1 TEXHOMNOTMM
DakynTeT N0 TeNeKoMyHUEaLMK
DakynTeT KoMMKTEPHW CHCTEMMW M TEXHONOTMH
DakynTeT No TpaHcnopTa
CronaHcxm dpakynret
DakynTeT NpUNoXHa MaTeMaTika W WHpopMaTHEa
DaKynTaT 3a repMaHCcKo MHHEHepHo oByYeHUE M NPOMULLNEH MEHUI¥MEHT
i QakynTeT 3a hpeHcKo obyYeHWe No enekTPOMHKEHEPCTED
- ! ;——-___.JJ Llw QakynTeT 38 aHMWACKD WHKEHSPHO 0DyYeHKe
WMrweHepHo-negarornuecky darynteT - CnueeH
DakynTeT N0 eNeKTPOHWEA W aBTOMaTHEA
Kones no eHepreTvka M enekTpoHMKa
DaKkynTeT N0 MAWMHOCTPOEHSE M YPEAOCTPOSHE
Konex - CnvesH

YausepcutethT Obyuenme Kangwae

I YHCC Yuyebuu nnay

(5 &
takrn | Tepcese | Bxon | English

HipHepa M Bb3NMUTaHWLKM

Invited 5-10 guest lecturers programs
from business
Proposed 2-4 new programs for business

AKafleMH4eH kanengap

@dakynTeTt

- Wzbepw -

ounTEp | 5 diploma thesis within the business

CegMuyeH pasnuc
M3nuTHa cecun

YyebHn nnaHoee

CTUNEHOWM W Harpagu
CTyneuTCKa KapTa

CneywanHocT topHa Ha obyueHwne Hanpaenenwe

KpeguTupaHne

CTyQeHTCKN CTaKOBe
CTyOeHTCKa MOGHNHOCT
CTyQeHTCKW OpraHu3aluu
ODWeXHTHA >

CnopT W NoOYHEEa =

CTYOeHTCKN CTONOEE

Ezxanassp MarwcTep Mar.-wzpaedwTensd Mar.-gombneaws Mar-wzpaed.npod.Sak. Mar-npod.Bax. Mar-gon.npod.Bax. Mpod.Gak. Yuwuren

3 Scholarships for students
other

YuebeH nnaH



Bachelor program

III. OCHOBHH ITAPAMETPH HA YUHEBHHWA ILTAH
1. Cpox ua obyuenne — 4 ronuns, 8 cemecrspa

2. AyneTopHa 3aeTocT no yyeden nuan — 2400 waca
2.1, JNlexumn — 1230 yaca; 2.2. CemuHapHH yIpaxHeHHd. — 299 yaca ; 2.3, JlaBopaTtopau
yopaskHerHs — 870 yaca.

3. OBy Gpoit na ygebunre gucnunanan — 50 Gp.

3.1 3agpmxurenad — 41 Op.; 3.2 Habupaems — 9 Gp.; 3.3 YUyka e3ux — 4 Op.; 3.4 Quanuecka
KynTypa—4 Gp.;

3.5 ®axynrarneHH — 0 Gp.;
4, KonTpon

4.1 Hanwurh - 27 0p.; 4.2 Texymu ouesxH - 13 6p.; 4.3 Kypcoeu npoexts - 1 6p.; 4.4 Kypcoen
pabotH — 13 Gp.

5. IIpakTHKa + gunjomHa padoTa - 20 cenmaun

Labor Demand




Decisions

* Bachelor or Master

* First or Second year

* Which program?

* Which course? -> what changes?

% theory vs. % practice - Number of hours

Regular (1.5 year) and accelerated study (6 months)
Lecturers from University : Practice (50 : 50)

Paper learning content : Digital content (e-Learning) (50 : 50)
Who will propose modules? How? When?

What are the priorities?

* Expected outcome

AN NN
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Timeline?

DEAR TEACHERS,
“I've tried to be passionate about my career,

ool TIEACHER'S
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: but my career just wants to be good friends.”
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"I'm fluent in several languages — I speak schmooze,
spin, evasion, bull, and plain ol' common sense!"




Steps

Aimed
Outcome

Invited 5-10 guest lecturers programs
from business

Proposed 2-4 new programs for business
5 diploma thesis within the business

3 Scholarships for students

other




Questions (June 2018 — March 2019)

* E-Learning courses impact and system

* Role models for change: Who are they?

 Strategic and operational benchmarks for education (process; etc.) improvements
* Best practices

« SWOT
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Thank you for your attention!



