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Three managers were asked: ,How do you decide whether people are qualified
and reliable enough to perform successfully their work?

Education...

Practical experience and skills,

acquired in a real environment...
 Competencies combine individual and

collective performance with business targets
and company’s strategy

Appropriate personality
qualities and attitudes ...

 Competencies synchronize the understanding
of managers and employees for knowledge,
skills, qualities, and behavior, which are
required for success in work

 Competencies are the common language
between business and education
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* If, during the 60’%es, a qualification was stable for about 20 years,
nowadays the qualifications tend to become out-of-date much faster.

* Once the qualification is gained, it is not for a lifetime but only an
introduction, a preparation for the lifelong learning.

Software Engineer— 3 years

_ i  The dialogue between the universities and the business regarding
Machine Engineer— 5 years

educational content and its synchronization with the requirements of
the labor market is of critical significance for both parties.

 The openness of the Universities towards the lifelong learning and the
possibilities to offer different forms of upgrade studies, requires
information on the trends in the professions development and the
dynamics in the requirements of the labor market.




What challenges have you encountered in your practice, for which you

were not sufficiently trained during your education?

Bulgarian Industrial Association Research

Structural problems in the
educational system:

* Lack of personnel with secondary
vocational education;

* Too many specialists with higher
education in some areas and acute
deficit of specialists in others.

Problems with quality and content of
education:

Problems in career guidance and
attitudes for work and professional
realization

Ineffective programmes form training

and development

Mismatch between training programmes and |

jobs' real requirements

Lack of practical skills

Insufficient information about techniques
and technology

Insuficient knowledge of regulations and
standarts

Problems with soft skills

Problems with cognitive skills
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A 4 competence semmsasser s
www.mycompetence.bg

SUCCESS = IDEA » CAPITAL + TEAM

ESCO - European Skills/Competences,

qualifications and Occupations

Covers 20 (25) economic sectors;

Members of the sectors advisory boards - over 350
employers, HR managers and experts, educational experts,
representatives of labor market institutions, syndicates, R
non-governmental organizations, members of sectors i el

Secior ______
advisory boards Skils Unit . .

Over 200 pilot companies took part in the project; mSkms —
In total 1300 competence profiles for key positions (25%)

have been developed and approved for each sector;
Connection with the European taxonomy of skills
competences and positions (ESCO).

13 Pilot 9
company company
sector 20 | pijot 4 | Sector 15

Pilot 13 Pilot 10
Company Pilot Company
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http://www.mycompetence.bg/

Over 300 000 visitors. About 45 000 active users, including
companies, universities, managers, teachers, students

Assessment tools

MeHWIKBDCKM KOMNETeHUUM

TecTsT U3Mepsa MHOMBMAYANHOTO HUBO Ha PA3BUTUE HA KMKOYOBMTE MEHWIKBLDCKM
KOMNETEHUMN: NMAEPCTB0, NNaHMpaHe, B3eMaHe Ha PeLUeHUs, yNpaBneHue Ha ekun,
MOTWBMpaHe Ha JpymTe, e(EKTUBHA KOMYHUKALMR, OpWEHTALMA KbM Ou3Hec
peaynTaTi, MeXAY(YHKUMOHANHO CLTPYAHAYECTBO, yNpaBneHue Ha MpoMAHaTa W
YNPasneHne Ha KOHMNUKTHY CUTYaLMn

- Couuanhu komneTeHuuu
- TecTuT M3MepBa KOMNETEHUUMTE, CBbP3aHi C eeKTMBHOTO B3auMomeiicTane Ha
. NAYHOCTTa C ADYTM XOpa ¥ IPynW B AadeHa cpefa: padoTa B ekwn, afanTuBHOCT,

ynpasneHue Ha CTpeca, ynpasneHue Ha BPEMETO, COLManHi B3aMMOLeNCTBiA,
aCepTUBHOCT, paspeluasaHe Ha KOHMNUKTY, CbNPUYACTHOCT, NOSUTUBHO MUCTIEHE.

EMOUMOHANHA UHTENUTEHTHOCT

TecTeT ¥3Mepsa KOMNETEHUMWTE 33 DPa3no3HaBaHe W yNpaBneHue KakTo Ha
COGCTBEHMTE eMOLMM, Taka M Ha Te3d Ha ApyruTe Xopa, upes OLeHSBaHe Ha:
€MOLIOHANHOTO CefenoaHaHne, ceGeyBepeHoCTTa, eMOLMOHANHUA CaMOKOHTDON.
ODUEHTALMATA KbM MOCTWXEHUR, ONTUMU3MA, ARaNTWBHOCTTE, OPraHU3aUMOHHOTO
1M03HaHMe, eMNaTUATa, NMEPCTBOTO, EDEKTUBHOCTTA B MEXAYTMUHOCTHUTE YMEHNA,
YMEHWATa 33 paboTa B exMn 1 YTIpaBNeH«e Ha KOHDNUKTHTE.

ExunHa edrexTuBHOCT

E-learning platform

E-Learning

Bic - Effective use of MS Excel

The online training course Effective use of MS Excel aims at presenting 10 practical
examples in Excel, along with the appropri functionalities, guit for data
structuring and a sequence of steps to be followed when developing such examples
on your own.

At the end of the training course you will have acquired skills how to use MS Excel in specific practical situations and how to
solve concrete problems, you will have boosted your capabilities for analytical case study and know how to solve cases by
structuring and processing information correctly, you will develop your digital competencies.

Job design. analysis and assessment

The training course objective is to develop and enhance your knowledge, skills and
in the practical of all labour design related processes at the
organization by:

« Introducing the processes related to job design, analysis and audit, as well as their
application:

« Introducing job assessment systems and their application;

« Presenting practical tips for job analysis and assessment;

« Facilitating the development of practical skills for job analysis and assessment.

A4 competence

International

training platforms

TecTsT M3MePEa KIIOHOBUTE KOMNETEHLMM 38 eKUNHA CHBMECTUMOCT: M3TpaxzaHe Ha
nosepue U paGoTHa aTMocdhepa, CNOJENeHo NMAEPCTB0, PeluasaHe Ha NpoGnemy
ACHOTA Ha OPraHW3aLMOHHUTE DOMK, CLTPYIHWYECTBO, OLEHRBAHE U pPaleuTUe
e(eKTUBHOCTTA Ha eKuna.

The online training course Public Relations Management aims at developing and
enhancing your knowledge, skills and competencies related to the PR basics and to
the practical application of tools which are used when communicating with target
groups and stakeholders. The objective is to help you build up practical skills at all
stages of the public relations management.

S oursera

The online training course Coaching for Managers aims at offering you the possibility
to acquire knowledge, skills and competencies which can prepare you for the
efective use of coaching style in HR and team management. The training course is
designed for owners, directors, depariment managers, team leaders and everyone
who would like to achieve the desirable business results in an effective and efficient
way by developing and enhancing their coaching skills, build up attainability culture, motivate and assist their associates, and
thus help them fulfil their full potential

w ‘ Public Relations Management
4 \J

YO0BNETBOPEHOCT U MOTUBALIWA

TecTLT OLEHABA CTENEHTa Ha 3HAYMMOCT 3@ KOHKDETHATa NMUUHOCT Ha KMuosuTe
haKTopy 33 MOTWBALMA W YAO0BNETBOPEHOCT OT paboTaTa: CUTYPHOCT Ha PaboTHOTO
MACTO, 3annallaHe 1 COLManHu NPUROGHEKM, YCIOBMA Ha TPYA, CTATYC, PasHuLLE Ha
MEKOYTUUHOCTHY OTHOLUGHAA, MOCTWXEHWA, NDU3HAHWE, NpeAu3BMKaTencTsa 8
pafoTaTa, OTTOBOPHOCT, Bb3MOXHOCT 33 3PACTBaHE HA NUYHOCTTA, HAaTPyNBaHe Ha
OMHT U pasBuTHe.

Busnec npouecu

TeCTLT AaBa BL3MOKHOCT 33 OLIEHKA Ha KOMNETEHLMUTE Ha MEHWIKBPUTE, CELP3aHN
C NPOEKTUPaHE W YNPABNeHUe Ha Gi3HeC NPOLecy B NPEANPUATHETO
Competence approaches and tools

The online training course aims at developing and enhancing your knowledge, skills
and competencies related to the practical use of different approaches and tools for
competence assessment and validation at the workplace, as well as criteria for
selecting competence assessment methods and tools.

THLProscku KOMNEeTeHUun

TecTuT OUEHABA KOMMETEHUMWTE 33 KOMYHWKAUWA C  KOMeHTW, NWuHa
OpraHW3upaHocT, padupaHe Ha nasapa, M3rOTBRHE Ha YHUKanHO NpesnoXeHxe 3a
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thinking we used when

We cannot solve our problems with the same

we created them.

Thank you for your attention!

Tomcho Tomov, PhD

Manager

National Competence Assessment Centre
Bulgarian Industrial Association

Tel: +359 2 932 0946; GSM: 0898 843429
e-mail: ttomov@competencemap.bg
www.competencemap.bg



